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Become an expertin
facilitation!

* Are you a public sector employee working with the public?

* Do you conduct important meetings and hearings as part of your job?

* Are you thinking about a new career as a facilitator?

* Are you already a facilitator but want to learn new methods and techniques?

Facilitation Bootcamp is an intensive, hands-on facilitation workshop. The full-day training will help you to
start a new career as a facilitator. Even the experienced facilitators will master new skills and techniques! You
will have hands-on experience with more complex facilitation methods for public meetings and conducting
business meetings.
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We will guide you through

» A comprehensive overview of how to prepare for facilitation

* Aseries of warmups, icebreakers and energizers

+ Key facilitation methods and techniques

* Scenarious of crisis and conflict situations and their resolutions
+ Standards for keeping minutes, writing protocols and reporting
» Tips for working with space and venue

« Overview of relevant digital tools

We will show you in practice different facilitation methods and tools for different types of meetings - from
small groups to hundreds of people. You will have an opportunity to walk through practical exercises and
experience the role of a facilitator and a participant in a usual public meeting. We don‘t overwhelm you with
theory, as we emphasize practice and learning by doing.

The day at the facilitation bootcamp was for me an effective time spent packed with
information about facilitation methods, practical simulation exercises of facilitation
techniques, training of communication skills and opportunities to exchange
experiences with other course participants.

participant of the facilitation Bootcamp - expertemployee of the Architecture Office Department
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What will you learn?

You will practice over 10 facilitation methods.

You will see and hear 5 expert presentations.

You willl get a 50+ page e-book packed with practical information, guidance, and tips for good
facilitation.

»This workshop gave me new ideas in my approach to facilitating meetings, new
inspirations on how to deal with unexpected situations and what to prepare for,
and practical experience on both sides - not only in the role of facilitator, but
also in the role of the ,disturbing“ participant of the meeting. | am grateful to
my employer from the local government for supporting me in my education and
continuing professional development. The lecturing was built perfectly, we made
a lot of use of role-plays which made the whole learning experience unforgettable.
Last but not least, it was very beneficial for me to follow the work of the PF team and
the way the workshop was put together, from the materials before the workshop to
the outputs after the meeting.“

participant of facilitation bootcamp - Participation Coordinator of Slovak region
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Why do it with us?

Our team has over a decade of experience designing participatory processes and facilitating meetings
with experts, key stakeholders, and the general public. We operate globally and in the past year, we have
successfully facilitated over a hundred meetings on sustainable energy, public space development, and the
creation or updating of strategic documents. We also focus on conflict situations, teaching our clients how to
resolve them, but most importantly how to prevent them.

If you‘re already interested in learning more, check out our blog.


https://participationfactory.com/blog/
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Evaluation of the pilot
Bootcamp

Evaluation of the pilot Bootcamp by participants
Average grade: 1.08 out of 5 (1 being the highest score)

lowest highest






