
facilitation
bootcamp
international hands-on 
two-day facilitation training



What is facilitation bootcamp
•	 An intensive 2-day facilitation training built around practical simulation exercises 

and only a little bit of necessary theory. 

•	 Suitable for complete beginners as well as for experienced facilitators - everyone 
will find something valuable in it.

•	 Whether you come from a public sector, private company, non-profit, media, 
academia or you are looking to pursue a freelance facilitator career, bootcamp is 
for you!
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Why is facilitation needed?
Whether you lead an internal team meeting, a focus group, a public meeting or 
a big conference for key stakeholders, you need to ensure to: 

•	 Stick to the topic, 

•	 Gather valuable insights from participants, 

•	 Keep it efficient and dynamic, 

•	 Avoid and mitigate potential conflicts and tensions.

You simply need to master your facilitation skills to ensure success of your 
meetings and convenings. 

The need for facilitation skills has been clear for a long time, yet relatively 
few individuals truly master these essential abilities. And since they are 
difficult to acquire from reading a book alone, at Participation Factory we 
have come up with the Facilitation Bootcamp, built around so much needed 
practice and real-life scenarios.

„Bootcamp is a fresh and intensive start into the world of facilitation.“„Bootcamp is a fresh and intensive start into the world of facilitation.“



What will you learn
•	 Key facilitation methods and techniques
•	 A serie of warmups, icebreakers and 

energizers
•	 How to prepare for a successful 

facilitation
•	 Scenarios of crisis and conflict situations 

and their resolutions
•	 Data capturing standards
•	 Working with space
•	 Digital tools for facilitation
•	 Nonverbal communication
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What will you get?
•	 16 hours of training
•	 12 hours of practical simulation 

exercises followed up with feedback 
sessions

•	 over 10 facilitation methods
•	 over 5 expert power presentations
•	 50+ page e-book packed with practical 

information, guidance, and tips for good
•	 facilitation
•	 Opportunity to meet and connect with 

like-minded individuals from different 
countries

•	 Great Christmas ambiance in Prague

„I take away a lot of information, advice and instructions, and a very „I take away a lot of information, advice and instructions, and a very 
positive and energizing feeling from the passion and enthusiasm of my positive and energizing feeling from the passion and enthusiasm of my 

colleagues in the field of facilitation“colleagues in the field of facilitation“



Pricing packages
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Basic
2 days of intensive facilitation training (lunch and all-day 
refreshments provided)
50+ page e-book packed with tips and facilitation methods

Networking package
Basic package +
Welcome drinks networking event on the eve of the event
Networking Dinner on the first day 

Get it all
Networking package +
Civic Tech Market Report (Online Access, value of 250 EUR) 
Online course Participate Practically (value of 400 EUR)

799 EUR

899 EUR

999 EUR

For more information and registration, go to 
participationfactory.com/en/facilitation-bootcamp/

Do you have any questions? Contact us at info@participationfactory.com 

„Facilitation Bootcamp was for me an effectively spent time, packed with „Facilitation Bootcamp was for me an effectively spent time, packed with 
information about facilitation methods, practical simulation exercises of information about facilitation methods, practical simulation exercises of 

facilitation techniques, training of communication skills and opportunities to facilitation techniques, training of communication skills and opportunities to 
exchange experiences with other participants.“exchange experiences with other participants.“

http://civictechreport.com
http://participatepractically.com
http://participationfactory.com/en/facilitation-bootcamp/
http://anna@participationfactory.com
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999 EUR


